MUHHUCTEPCTBO OBPA3OBAHUA U HAYKH POCCUHCKOM ®EJIEPAIINA

(Dezlepanbﬂoe rocy1apCrBeHHoe O10/1KeTHOE 06pa30BaTeJ’leOe Yupexienue BbIicluIiero 06pa3osamm

«HAIIMOHAJIbHBIN HQCHEILOBATEJILCISHIK MOCKOBCKHM
I'OCYJAPCTBEHHBIN CTPOUTEJbHBINA YHUBEPCUTET»

PABOYASA ITPOTPAMMA

HIndp

HammeHnoBaHWe TUCITUIUIMHBI (MOTYJIs)

C3.b.14

YnpasiieHue npoeKTaMu

Kon mampaBieHus MOATOTOBKH

08.05.01

HaHpaBJ’IeHI/Ie IIOATOTOBKH

CTpouTENbCTBO YHUKAIBHBIX 3AaHUI 1
COOPYXKEHHI

Hanmenosanue OITOI1 CTpouTenbCTBO MOA3EMHBIX COOPYKEHUN
(mpodwin)
Tox Havana MOArOTOBKU 2012
YpoBeHb 00pa3oBaHusI Cneunaiurer
dopma oOydeHUs Ounast
Paspaborunku:
IOJI>KHOCTD y4eHas CTEeNEHb, 3BaHUE MHOJIINUCH DdUO
IIEPBBIA 3aM. 1.T.H., Ipodeccop Jlanunyc A.A.
3aB. Kadeapoit
JIOLIEHT K.T.H. CaaBun A.M.

Pabouas nporpamma paccMoTpeHa 1 0100peHa Ha 3aceJaHMU Kadeapbl (CTPYKTYPHOT0
noapasieeHusi): TeXHOI0rus 1 OpraHu3alnys CTpOUTEIbHOTO MPOU3BOJICTBA

JOJKHOCTD HOJIIIHUCH yueHas crenesb u 3BaHue, 1O
3aB. Kadeapoii I.T.H., ipodeccop,
Jlamuoyc AA.
roJ OOHOBJICHUS 2015
Homep npoTokosa Nel
Jara 3acenanns kadeapbl
(CTpYKTYypHOTO TTOApa3ICICHUS) 01.09.2015
Pabouas nporpaMmMa yTBep KAeHa U COIJIACOBaHA:
Toapasnenenue / koMUcCHs JlomKHOCTD [0)5(0) MOAITUCH JlaTa
MeTtoandeckas KOMHACCHS [Ipencenarens Caunos M.IL
MK
HTb JupexTop Epodeesa O.P.
OCII Havannranuk Bbecnanos A.E.




1. Ilesn ocBOEHUSA AMCHUINIUHBI

Jucuummza «YIpaBieHue IPOEKTaMu» UMEET CBOEH LIENIbI0 OCBOCHHUE CTYICHTOM 3HaHUM
U YMEHHI, HEOOXOIUMBIX ISl PELICHHUS 33124 YIPABJICHUS IPOCKTaAMU, BOSHUKAIOIIUX IPU
IPOEKTUPOBAHUH, CTPOUTEIBCTBE U IKCILIIyaTallul CTPOUTEIBHBIX OOBEKTOB.

3amaun  OUCHMIUIMHBI  BBITEKAIOT W3 HEOOXOOUMOCTH  OOy4YeHHsS  CTYIEHTOB
OCHOBOIIOJIATAIOIIMM 3HAHUAM YIPABICHHUS IIPOCKTAMH B CTPOUTEILCTBE, B TOM 4YHCIIE
TEOPETUYECKUM IIOJIOKECHHUSM M IPAKTUYECKUM PEKOMEHIALUSAM II0 YIPABICHHUIO CO3JIaHUEM
00BEKTOB CTPOUTEIILCTBA.

2. IlepeyeHb NIAHNPYEMBIX Pe3yJILTATOB 00y4YeHHUsI 0 JUCHUIIUHE (MOAY.II0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMM OCBOCHHUS
o0pa3oBaTe/IbHON NPOrPaMMBbl

Kon Kon
Kommerenmus OCHOBHBIE TTOKA3aTEIN OCBOCHUS
o ®I'OC KOMIICTCHIUH (mokazaresu JOCTUKECHUS Pe3y/IbTaTa) frokasareiit
o ®I'OC OCBOCHUS
Bnanenne merogamu 3HaTh OOUIME TPHUHIMIIBI  TEXHOJIOTHMA 31
OCYLIECTBJICHUS BO3BeJicHUs 31aHui. DaKTOpbI, BIUSIOIINE
WHHOBAITMOHHEIX HUJIECH, Ha A(PQPEKTUBHOCTh OCHOBHBIX JIIEMEHTOB
OpraHU3alNK MPOU3BOACTBA U MIPOU3BOJICTBA u OIITHMAaJIbHOE HX
3¢ HEeKTUBHOTO PYKOBOJICTRA COYETaHME  HA  PA3NIMYHBIX  CTaAMIX
paboToii JIro1eH, MOATOTOBKH BO3BEICHUS 3AaHUI.
JOKYMEHTALUU AJIs1 CO3AaHUs KonkypeHTOCITIOCOOHOCTh W THOKOCTH
CHCTEMbI MECHEDKMEHTA TEXHOJIOTHI BO3BEJCHMS 3JaHMI.
KauyecTBa MPOU3BOACTBEHHOI'O K-15 JKusHeHHbIN UK TEXHOJOTHIECKUX
MoApa3aeaeHus CHCTEM.
YMeeT noAroTaBiuBaTh JOKYMEHTALUIO JJIs Vi
CO3JIaHNUS CHCTEMBI MEHE/DKMEHTA KadecTBa
MIPOU3BOICTBEHHOI'O MOAPA3IEICHUS.
Bnaneer HaBBIKAMHU OpraHu3aluu H1
MIPOM3BOJICTBA u 3¢ (heKTUBHOTO
PYKOBOZCTBa pabOTOM JItOICH.

3. MecTo AUCHMILUIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeIbHOI MPOrpaMMbl

JucuuruinHa «YpaBieHHe MPOEKTaMu» OTHOCUTCS K 0a30Boi yacTu npodQecrnoHaIbHOro
IIUKJIa OCHOBHOM mpodeccroHaibHOM 00pa3oBaTebHOM porpaMMel 1o criermansHocti  08.05.01
«CTpOUTENBCTBO YHUKAJIBHBIX 3/IaHUH U COOPYKEHUI» U ABISIETCS 0053aTENIbHON K U3YUSHHIO.

JucuunnuHa 0azupyercs Ha 3HAHUSX, YMEHHMSIX M HaBbIKaX NMPHOOPETEHHBIX CTYAEHTaMU B
xoJe M3ydeHMs jaucuuiuinH: «Pusuka», «Marematuka», «MHxkeHepHoe oOecreyeHue
ctpoutenbctBa.  [eomorumsiy,  «MHxeHepHoe  oOecredeHHWE  CTpPOUTENbCTBA.  ['eome3usy,
«ApXUTEKTypa 3AaHuily, «Kene3o0eToOHHbIE U KaMEHHbIE KOHCTPYKIHN», «CTpOHUTEIbHbIE
MaTepuaib», «exHoIornyecKkne NpoIecchl B CTPOUTENbCTBEY.

TpeGoBaHUs K BXOIHBIM 3HAHHSIM, YMEHHUSIM | BJIAJICHUSIM CTYJI€HTOB:

3HATh:

- (yHmaMeHTanbHBIE OCHOBBI BBICIIEH MaTeMaTHKH, BKJIIOYas auredpy, TEOMETPHIO,
MaTeMaTUYECKUI aHAJIU3, TEOPUIO BEPOATHOCTEN U OCHOBBI MATEMATUYECKUI CTaTUCTHUKY,

- OCHOBHBIE (U3MUECKHE SBJICHUS, (yHIAMCHTAIbHBIC TOHSATHS, 3aKOHBI W TEOPHH
KJIACCUYECKOH M COBPEMEHHOH (PU3HKH;
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- OCHOBBI TIPOEKTUPOBaHUSI OOBEKTOB CTPOUTEILCTBA, BHIOOPA OOBEMHO-TNIAHUPOBOYHBIX U
KOHCTPYKTUBHBIX PELlICHUII;

- OCHOBBI KOHCTPYMPOBAHHUS 3IaHUM U COOPYXKEHUU, MX pacuera M IMOMCKA HAWITYUIIUX
pEUIEHUM OT/IENIbHBIX KOHCTPYKIIUI;

- OCHOBBI TPOU3BOJICTBA CTPOUTEIBHBIX MAaTEpUaJOB, JeTalel, KOHCTPYKIIHH,
COCTaBJISIFOLIUX OCHOBY CTPOUTEIBHBIX MaTePUATIOB;

YMETh!
- CaMOCTOATEIbHO HCIOJIb30BaTh MAaTEMaTHUUECKUN anmnapar, CoAeprKalluiicsa B JIUTEpaType

10 CTPOUTENIBHBIM HayKaM, PacIIMPSTh CBOM MaTeMaTHYECKHE TIO3HAHUS;

- HPUMCHATL IMOJIYYCHHBIC 3HAHHA I10 YKA3dHHBIM BbINIC AWCHUIUIMHAM IIPU HU3YUYCHUU
Kypca, BBIICHATH  KOHKPETHOe  (U3MYeckoe  CoJepikaHHe B IMPUKIATHBIX  3a7adax
npodecCHOHATBLHOMN 1eATETbHOCTH.

BJIAJICTh!

- HNCPBUYHBIMHU HABBIKAMHW W OCHOBHBIMHW MCETOJAaMU PCHICHUSA TCXHOJOTHMYCCKUX 3alda4d U3
OOIEHMHKCHEPHBIX U CTICIHATBHBIX TUCIUILIHH TPO(UIH3aIIH.

TpC6OBaHI/IH K BXOJHBIM 3HAHUAM, YMCHUSAM U BJIIAACHUAM CTYJCHTOB:

JI7s yCTIenHOoro OCBOSHHS AUCHHUILIHHBI « Y TIpaBlIeHHE TPOSKTaMMU» CTYACHT JOJKCH:

3HATB!

- OpraHU3allMOHHO-TIPABOBHIE OCHOBBI  YIPABJIEHUYECKOH U  NPeIIpUHUMATEIbCKON
JeSITENIbHOCTH, IUTAHUPOBaHHUE PabOThI:

BJIAJICTh!

- OCHOBHBIMH METOJaMH, CIIOCOOAMH M CPEICTBaMHU IOJyYEHUS, XpaHEHUs], epepadboTKu
UH(OPMIMH, HaBBIKAMH PaOpPTHI C KOMITBIOTEPOM KaK CPEICTBOM YIIpaBJIeHUs HH(pOpMaLUei

-METOAaMHU OCYLICCTBJICHHMA HWHHOBAIIMOHHBIX I/IIIGf/'I, oprann3alvi IHpOU3BOJACTBA H
3 PEeKTUBHOTO PYKOBOJCTBA pabOTOM JItO/Iei, MOArOTOBKH JOKYMEHTAIIUH JJIsl CO3JIaHUSI CUCTEMBI
MEHEKMEHTA KaueCTBa MPOU3BOJCTBEHHOTO TIOpa3/IeICHHsI

JINCIMITIMHBL, JUIi  KOTOPBIX JUCHUIUIMHA «YTIPaBICHHWE MPOCKTaMHU»  SBISETCS
IIPEALIECTBYIOIIEH:

- Crienkypc 1Mo TeXHOJIOTHU M OpTaHU3aluH CTPOUTEIHCTBA

4. O0beM AMCUHUILIUHBI (MOAYJIsI) B 3a4eTHBIX eIMHHUIAX C YKAa3aHHEM KOJIMYecTBa
aKaJeMH4YeCKMX MJIM ACTPOHOMMYECKHX YaCOB, BbIIeJICHHbIX HA KOHTAKTHYIO padoTy
o0yuyawuuxcsi ¢ mpenojasaresieM (110 BUAaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITeIbHYI0 pa0oTy 00y4aromuxcs.

OO6m1ast Tpy10€MKOCTh TUCIMIUIUHBI COCTABIISAET 4 3aUeTHBIX enuHullbl, 144 qacos.

(1 3aueTHast eJMHMIIA COOTBETCTBYET 36 aKaJeMUYCCKHM YacaM)
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No | HaumeHoBaHue pa3zjena Buapr yae6HO# paboThI, BKITIOYas DOopMBbI TEKYIIETO
/o JVCLUTUTAHBI CaMOCTOSITETIbHYIO paboTy CTYICHTOB KOHTPOJIS
(Momysst) Y TPYJIOEMKOCTb (B Hacax) ycrieBaeMOCTH (110
KoHnrakTHas pabora ¢ HEJIeIsIM CeMecTpa)
s 00yYarmuMucs s dopma npoMeKyToU-
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1. | Beenenue Llenu, 3agaun | B | 1-3 6 - 6 - 1 8
U CTPYKTYpa Kypca.
Monens ynpaBieHHA o
AICITb YHIp VYerHBI# onpoc
npoektaMu. OOBEKTHI
ynpasieHus. OCHOBHBIE
noHsitus YII
2. | CyObexTsl yrpaBieHus. | B 4-5 4 - 4 - 1 10 | YcrHsI onpoc
3. | Uudopmanmonusie B 6-8 6 - 6 - 1 8 N
VYeTHBI onpoc
TEXHOJIOTHH B IPOCKTE
4. | Ilpoueccel ynpasnenus | B | 9-10 4 - 4 - 1 10
MPOEKTaMU B VYeTHbI# onpoc
CTPOUTENBCTBE
5. | ®yHKIMOHATIBHBIE B |11-12| 4 - 4 - 1 8
00JIacTH yTpaBlIeHHUs VYeTHBI onpoc
MIPOEKTaMHU
6. | Mcropus u TeHaeHIINH B |13-15 6 6 2 10
pa3BUTH B YIIPABICHUN VYeTHBI onpoc
IPOEKTaMU
7. | 3akmounTeIHHBIE B |16-18| 6 6 2 9
MOJIOKEHNUS YIIPABICHUS
IIPOEKTaMU. VYeTHBI onpoc
D¢ dexTuBHOCTD
yhpaBjieHHE IPOSKTaMHU
Hroro B 18 36 - | 36 - 9 63 | duddepeHimpoBaHHbIH
3a4er




5. CoaeprxkaHue TUCHHUILINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aejam) ¢
YKa3aHMeM OTBeJeHHOI0 Ha HUX KOJINYeCTBA aKaJeMHYeCKHX

5.1.

4yacoB 1 BU/J10B y‘leﬁHbIX 3aHATHIL.

ConeprkaHue JICKIMOHHBIX 3aHATUNA

n/m

HaumenoBanue paszaena
JTUCTIMTIITNHBI (MOJTYIIS)

Tema u conepxkaHue 3aHATUSA

Kon-Bo
akaj.
JacoB

Baenenne lenn, 3amaun u
CTPYKTypa Kypca. Mozenb
yIpaBJICHUS IPOEKTaMHU.
OOBeKTHI yIpaBIeHHUs.

OCHOBHBIE TTOHATHS: TIPOEKT, YIIpaBleHHe MpoekTaMu. Uto
takoe [IpoekT u Ynpasnenue npoekramu? Ponb u 3HaUeHHE
VYnpaBneHus IPOEKTaMH B COBPEMEHHOM MHupe. MecTto u
poJib YIipaBieHUE NPOEKTaMU B yIPaBICHYECKON
nesitenbHOoCcTH. COCTOSIHHE U pa3BUTHE Y IPABICHUS
MIPOEKTaMHU.

ITpoexr. IIporpamma. IloHsTHE POEKTA U IPOrPAMMBI.
CymiecTByOIIME TPAKTOBKH MOHATUS NPOEKT. [Ipu3Haku
mpoekTa. [IpoexT u mporpaMmbl Kak OOBEKTHI YIIPABICHHUS,
UX XapaKTePUCTUKHU. Pa3HOBUIHOCTU M KilacCUUKAIHS
MIPOEKTOB U nporpaMM. OCOOEHHOCTH Pa3INIHBIX BHJIOB
MPOEKTOB U MPOTrPaMM.

Llenu u crpareruu. [loHdaTre u onpeneneHue Leau u
cTpareruu npoekra. OCHOBHBIE aCTIEKThI, OTpakaeMble MpH
ONMCAaHUM LeNU MpoeKTa. B3auMocss3b Lenel u 3agaqy
npoekTa. OnpeeneHne u OIieHKa IeJIe U CTpaTeruit
MIPOCKTA.

Kpurepuu ycnexos u Heyaau npoekta. [loHsaTHe Kputepuen
ycrnexa u Heyaad npoekTa. QakTopsl, BIUSIONIME HA YCIEX
W HeyJlauu TpoekTa. TpeOoBaHHs K KPUTEPUSIM H OCHOBHBIC
THUIIBI KpUTEpUEB. B3auMOCBSI3b U HE3aBUCUMOCTD
KpUTEpHUEB ycrexa U Heyad npoekra. [Ipumepsl ycrenHbix
Y HeYJauHBIX TPOEKTOB.

CrtpykTypsl npoekta. [loHATHE CTPYKTYp IPOEKTa.
[IpuHUUIBI CTPYKTYPHOM TEKOMIIO3ULIMH MTPOEKTA.
[IpaBuna mocTpoeHus CTPYKTYp MpoeKTa. THUIIBI U TPUMEPHI
CTPYKTYPHBIX MOJIEJIEHN POEKTA, UCTIOIb3yEMBIX B YII.
Kuznenusiit kit u asel npoekta. [loHATHS )KU3HEHHOTO
nukia u (a3 npoekra. OOIIas CTPYKTypa )KU3HEHHOTO
LMKJIa TPOeKTa. Pa3HOBUIHOCTH U PUMEPHI )KU3HEHHBIX
LIMKJIOB MTPOEKTOB. B3auMOCBA3b )KN3HEHHBIX IIUKIIOB
MIPOEKTa, MPOAyKTa U opranu3annu. CocTaB U cOAepKaHNe
paboT OCHOBHBIX (a3 KUZHEHHOT'O IMKJIIA MPOEKTA.
[lonsTre 1 Ha3HAUYEHHE BEX M KOHTPOJIBHBIX COOBITHH B
npoekre. [IpumMepsl NocTpoeHNs ) KU3HEHHBIX IUKIIOB
MIPOEKTOB.

Oxpyxenune tmpoekta. lloHsATHE OKpYXEHHUS TPOEKTa.
"bimxuee " u " pambHee"  OKpYXKEHHE IIPOEKTA.
BuyTtpennss cpema mpoekta. BinmsdHume okpykeHus Ha
pa3HbIe TUIBI POEKTOB. [IprMeps! OKpyKEHUS TPOEKTOB U
HX aHaJIN3.

CyObeKThl ynpaBlieHHS

YyactHuku npoekta. [IoHsATHE yUaCTHUKOB ITPOEKTA.
CocraB y4acTHHKOB 1poekTa. Poiib 1 (hyHKIIMK OCHOBHBIX
Y4acTHUKOB. B3anmopeiicTBe y4aCTHUKOB IIPOEKTA.
[Ipumeps! onpeneneHus cocTaBa yYaCTHUKOB ITPOEKTa
Komanna mpoekTa. [TonsaTre koMmaHas! mpoekTa. OCHOBHEIE




3aga4y KoMaHp! mpoekTa. CocTaB ¥ (QyHKINH YICHOB
KOMaHbI MpoekTa. POPMHUPOBAHNE U PA3BUTHE KOMAHIBI
npoekTa. [Ipumepsl cocTaBa KOMaH IPOEKTA.
VYnpasnstonmii npoekraMu. MecTo 1 poJib yIpaBiIsIoIIEro
mpoektamMu. CoBpeMeHHbIE TpeOOBaHMS K MEHEIKEPY
npoekTa. [IpaBa 1 00513aHHOCTH MEHEKepa MPOEeKTa.
OcHoBBI IPoecCHOHATTEHOTO MacTEpPCTBA YIPABIISIOIIETO
npoektaMu. KBanmudukarus u cepTudukarms MeHemKepa
IIPOEKTA.

PykoBoacTso u nuaepctso. [lonarus pykoBoacTsa. Ctuinu
PYKOBOACTBa. Paznuune Mex Iy ynpaBlIeHHEM U
JIUAEPCTBOM.

OpraHu3zaioHHbIe CTPYKTYpHI poekTa. [lonsaTus u
Pa3HOBUIHOCTH OPTaHU3ALMOHHBIX CTPYKTYp MPOEKTa.
3aBHUCHUMOCTh OPraHU3alMOHHON CTPYKTYpPBI IIPOEKTA
(OBS) ot cTpykTypHOii nekommnosunuu npoekrta (WBS).
Bupl opranu3aliioHHBIX CTPYKTYP: QYHKIIMOHATBHAS,
MIPOEKTHAs, MAaTpUYHAas, cMellaHHas. VX cpaBHHUTENbHAS
XapakTepHucTrKa. [IpuMepsl opraHn3aliioHHBIX CTPYKTYP
MIPOEKTHO-OPHUEHTUPOBAHHBIX OPTaHU3ALIUH.

ITocTostHHas win ponurensckas opranuzanus. [lonstue
MIOCTOSIHHOW WJIM POAMTENBCKON opranu3auuu. IIpoekrt u
opranuzanud. KynpTypa v CTHIIb B OpraHHU3alUsaX U
¢upmMax. 3aBUCHMOCTh OPTraHU3alUOHHON CTPYKTYPHI
MPOEKTa OT OPraHU3alUOHHON CTPYKTYPhI POIUTEIBCKOM
OpTraHH3aLHN.

Pemrenue mpo6nem. [leperoBopsl, 1eM0BBIE BCTPEYH.
[lonsTHe pemeHus npoOieM B yIIpaBIeHUN IPOSKTaAMH.
CrannapTHast OCIe0BaTEILHOCTD Pa3peIeHus IpooieM.
MeTobl, UCTIONIb3yeMbIe TIPH pa3pelieHru  podIeM B
yrnpaBjieHuH npoekTtamu. HazHadueHnue, 1ienu u 3a1a4u
[IEPErOBOPOB U IETOBBIX BeTped. VX moAroroska u
MIpOBEACHNE. YYaCTHUKHU U UX pou. [IpuHsarue pemennii u
pe3yNbTaThl IEPErOBOPOB U JEJIOBBIX BCTped. MeToabl
MIPOBEJEHMSI IEPETOBOPOB U IETOBBIX BeTped. [IpenmeTsr
[IEPErOBOPOB.

Crangapts! 1 HOpMBL. FOpuaudeckue (MpaBoOBBIE) ACHIEKTHI.
[lonsaTna craHAapTOB W HOPM, MX pOJb M 3HAUEHHE B
YIOpPaBICHUH TPOEKTaMH. Pa3HOBHIHOCTH CTaHAAPTOB.
CranzapTel ¥ HOPMBI, KaKk OCHOBa B3aWMOJEHCTBUS
YYaCTHHUKOB IIpoekTa. IIprmMephl JEHCTBYIOIMX CTaHIapPTOB
B VYII. Ilonstue mpaBoBOro oOecreYeHHsi MPOEKTa.
Menemxkep M IOpUAMYECKHE  ACNEKTHl  MPOEKTA.
Hcnonp30BaHMe MPaBOBBIX OCHOB IMPH OCYIIECTBICHUU
MIPOEKTa

Nudopmanmonusie
TEXHOJIOTHH B TIPOCKTE

[lonsTne v HazHayeHHWe WH(GOPMAIIMOHHBIX TEXHOJIOTHH B
MPOEKTE. Pasnuunbie aCIIEKTBI UHQOPMAITMOHHBIX
TEXHOJIOTHH. CoBMECTUMOCTh MH(POPMAITOHHBIX
TeXHOJIOTHHA B mpoekTe. VHopmanuonHoe obecrnedeHne
yIpaBJIeHUS MIPOEKTaMHU: COCTaB, CTPYKTYypa,
XapakTepucTukd. [IporpamMmmHble cpeacTBa A yNpaBIeHUN
npoekTamMud. WX  QyHKOMOHAJIbHBIE BO3MOXHOCTH |
KpUTEpUHU BBIOOpA IIPOrpaMMHBIX CpEACTB.
XapakTepUCTHKAa  COCTOSIHMSA ~ pPBhIHKA  NPOIPaMMHBIX
MIPOJYKTOB IO YNIPaBJIECHUIO TPOEKTaMHU




IIponecchl ynpaBieHus
MPOEKTaMH B
CTPOUTEIHCTBE

Yupasnenue npoektamu. [loHsaTue ynpasieHus
npoekTamMu. OCHOBHBIE 3JIEMEHTHI YIPABJICHUS IPOCKTAMHU.
Knaccudukanus 3agay ynpaBieHHs IPOSKTaMHU.
[IpoekTHO-0OpHeHTHpOBaHHOE yIpaBineHue. [lonsaTue
MIPOEKTHO-OPUEHTUPOBAHHOTO yIIpaBiieHus. Ha3HaueHue n
MIPENMYIIECTBA IPOEKTHO-OPUEHTHPOBAHHOTO YIPABICHHUS.
OOBEeKTH ynpaBieHus B IPOSKTHO-OPUEHTUPOBAHHOM
OpraHu3anyy. THIEI ¥ BUABI OPraHU3alUi, TPUMEHSIIOINX
IIPOEKTHO-OPUEHTHUPOBAHHOE yIIpasiieHUe. [Iprumepsl.
CBsI3b MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUS C
KOPIOPAaTHBHBIM YIIPaBICHUEM.

VYnpasnenue cuctemamu. IIoHATHSA cHCTEMBL.
CooTHolIeHUE TIOHATHIA CUCTEMBI U MTPOEKTA.
PazHOBHIHOCTH U XapaKTEpUCTUKU CHCTEM KaKk 00bEKTa
yrpasieHus. JKusHeHHbIH HUKI cucTteMsbl. [loHsaTue
yIpaBIeHUs cucTeMaMu. MeTobl YIIpaBJIEHU CUCTEMaMH.
IIpumepsr.

IIpuMmeHeHne ynpaBiIeHUs IPOEKTAMU B CTPOUTEIBCTBE.
ens n Ha3HAUEHNE IPUMEHEHHS YIIPABICHNS IPOEKTaMH B
cTpoutenscTBe. OCHOBHBIE dTaNbl. YTIPaBIECHUS IPOEKTaMU
B COBPECMCHHLIX YCIIOBUAX.

Craguu npotecca YnpasneHus MPOEKTaMHU B
CTPOUTCIILCTBE, B TOM 4YHCIIC IMPOBCACHUC TOPIOB,
IIOATOTOBKHN I/ICXOI[HO-pa?;pCHII/ITeJII)HOﬁ JOKYMCHTallu,
WH)XEGHEpHBIE M3BICKaHMA, pa3paboTKa U COTJIacCOBAHUE
NPOEKTHOM  nokymeHTauuu. IlpuMepsl mporeccoB B
ynpasieHHH MpoekTamMu. OCHOBHBIC (QYHKIMH 3aKa3uhKa
[0 YOpaBJIEHUIO CTPOUTEILCTBOM OOBEKTa. 3anauu,
pemaeMble Ha pPas3HBIX CTaJMAX YIPABICHUSA MPOEKTaMU
CTpOUTENLCTBA 00beKTa. [IprMepsl.

OyHKIMOHATIBHBIE
00J1acTH yTIpaBlIeHUS
MIPOEKTaMu

VYnpasnenue npeaMeTHON 06aacTeio poekta. [loHsaTus
MpeaMETHON 00J1aCTH MPOEKTa U YIPABJICHUS IPEIMETHOM
obmacTeio poekTa. CTamuu mporecca ynpaBJIeHHsI
peaMeTHON 00sacThio poekTa. OCHOBHBIE 33/1a41 CTAAUN
mpolecca ynpasJeHH!s MPeAMETHON 00JacThIO IPOEKTa.
CTpyKTypHas I€KOMITO3UIIHS TPOEKTa, KaK OCHOBA
ofpejieNieHus TPeAMETHOH 001acTu npoekTa. MeTo bl
yIpaBiieHUs IPEeAMETHON 00J1acThIO NPOeKTa. TeXHOIorus
U IIPOLIEAYPHl BHECEHUS] N3MEHEHUH B IPEIMETHYIO 00J1acTh
npoekTa. [IpuMeps! onpeneneHus u mocTpoeHus
MpeJMETHON 00JIaCThIO POEKTA.

YnpasieHue NpoeKTaMy 10 BPEMEHHBIM NTapaMeTpaM.
[lonsTre ynpaBneHns IpOeKTaMH 10 BPEMEHHBIM
napamerpam. OnpeneneHue KaleHaapHoro TUIaHa POeKTa
U €ro pa3HOBUAHOCTH. [IOHATHS BpEMEHHBIX MapaMeTPOB U
KpuTepreB B YTpaBieHnH npoextamu. CTaguu mporiecca
yIpaBJiIeHHUS TPOEKTaMH 110 BPEMEHHBIM MTapaMeTpaM.
OcHOBHbIE 3a/1a4¥ CTaANN IpoIecca yIPaBIeHUs
MIPOEKTaMU 10 BPEMEHHBIM NTapaMeTpaM. Mozenu, METOIbl
Y TIPOIIeIyphl YIPaBICHHS TPOEKTaMHU TI0 BPEMEHHBIM
napamerpam. [IpuMepsl ToCTpoeHNsI MOIETH pacueTa
KaJICHIapHOT' O TUIaHa.

VYnpasieHue cTOMMOCTBIO U prHAHCaMu TpoekTa. [ToHsTHe
yIpaBieHUs CTOUMOCTBIO U puHaHcaMu npoekTa. [TonsaTus
CTOMMOCTH U OroKeTa npoekra. Heo6xonumocTsb
yIpaBJIeHHUS CTOUMOCTBIO B ITpoekTe. DakTopbl, BIUSIOIINE




Ha cTOMMOCTS npoekTa. Crazuu mpolecca yupaBIeHUs
CTOMMOCTBIO B (prrHaHCaMu mpoekTa. OCHOBHBIC 3a1atH
CTaJuii poliecca ynpasieHHs CTOMMOCTBIO U (PMHAHCAMU
mpoexTa. MeTobl ¥ MPOLEAYPbl OLICHKH CTOUMOCTHU H
dhopmupoBaHus Or0mKeTa poekTa. [IpuMepsr.
VYnpasnenue kadecTBoM B npoekte. [loHsATHs KadecTBa 1
ympasiieHHS Ka4ecTBOM B mpoekTe. CTaHIapThl KauecTBa
ynpaeneHus npoekramu cemeiictea NCO-9000. Cragun
Ipolecca ynpasieHHs KadecTBOM B IpoekTe. OCHOBHBIE
3aJlauM CTaAuN Ipoliecca yrpaBieHns Ka4eCTBOM B
mpoekTe. MeToasl obecrieueH s 1 KOHTPOJIS KauecTBa B
npoekte. [Ipumepsl.

VYnpasnenue puckom B npoekte. [loHsTHe ynpaBieHus
PHUCKOM B MpoeKTe. Pa3HOBUAHOCTH PUCKOB B IPOEKTE.
Cranuu nporecca ynpaBiIeHUs] PUCKOM B IIPOCKTE.
OcCHOBHBIE 33a4d CTAAUM Mpolecca yIpaBIeHUs] PUCKOM B
IIPOCKTCE. MCTOI[I)I IMPOrHO3UPOBAHUA U OIIPEACIICHUA
PHUCKOB. MeTobI OLICHKH PUCKOB. MeToIbl pearupoBaHus
Ha PUCKOBBIE COOBITHS B IPOEKTE. MEeTOAbI KOHTPOJIS U
PEryJIupOBaHMsI MEPOIPUITHN 10 CHUYKEHHIO PUCKOB B
npoekTe. [Ipumepsl aHanu3a U OLICHKH PUCKOB B TIPOCKTE.
VYnpasnenue nepconanom B npoekre. [lorsarue ynpasneHus
nepcoHasioM B npoekre. CTaauu mporiecca yrpaBieHus
nepcoHasioM B npoekte. OCHOBHBIE 3a]]aul CTa Ui
Ipolecca ynpasieHHs IEPCOHAIIOM B IIPOEKTE.
Onpenenenne GyHKIHMOHATBHBIX 00s3aHHOCTEH
YYaCTHUKOB IpoeKTa. [I[puHIMNBI CO3TaHUS KOMAaH/IbI
npoekTa. [lnanupoBanue paboThl KOMaHABI IPOEKTA.
dopmupoBaHre KOMaH bl IpoekTa. Opranuzanus
YCHEIMIHONW KOMaH/Ipl IPOEKTA. Y IPABIECHUE PA3BUTUEM U
JeSATEIbHOCTBI0 KOMaH/ibl IpoeKTa. [Ipumepsl.
VYnpasnenue koHpaukTamu B mpoekte. [lonstue
yrpasiieHHS KOHPIUKTaMu B poekTe. [IpuanHbl
koHGuKTOB. [ToHsTHE KpU3uca. CriocoObl pa3penieHus
koHGuKTOB. [IpMeps!.

VYnpasnenue 6e3onacHocThiO B mpoekte. [lonsTue
yrpasiieHHs 0€30IaCHOCTBIO B MPOeKTe. MeTo bl 1
cpezcTBa obecnieueHus 6E30MaCHOCTH B MTPOEKTE.
OTBETCTBEHHOCTH Y IIPABIISIOIIETO IPOSKTaMU 32
Oe3omacHoCTh B mpoekTe. [Ipumepsr.

VYnpapieHue KOMMYHHUKaIUsAMU B ipoekTe. [loHsiTne
ynpasiieHHS KOMMYHHUKaLUUsIMH B Tipoekte. Ctagun
mpoliecca ynpasieH!s] KOMMYHHKALUSIMH B IPOEKTE.
OcHOBHbIE 3a/1a4H CTaANN TIpOIecca yIpaBIeHUs
KOMMYHHKAIUSIMH B IPOEKTe. BUibl KOMMyHHKALUIA.
MerToap! IIaHUpOBaHusl KOMMYHHUKami. [IpoekTupoBanue
WHPOPMAIIMOHHOTO obecrieueHus B Ipoekre. Pazpaborka
CHUCTEMbI YUC€Ta U OTYECTHOCTHU B IIPOCKTE.
JloKyMEeHTHpOBaHUE U apXMBUPOBAHUE BHITIOIHEHHBIX
pabot npoexTa. [Ipumepsr.

anaBneHHe IMOCTaBKaMM U KOHTPAKTaMH B IIPOCKTE.
[lonsTHE yripaBneHUs NOCTABKAaMH U KOHTPaKTaMu B
npoekte. CTaguu mporecca ynpasjieHus TOCTaBKaMH U
KOHTpakTaMu B npoekTe. OCHOBHbIE 3aauul CTaAnuN
mpoliecca ynpaBieHHs! TOCTaBKaMH U KOHTPAKTaMH B
npoekTe. [locTaBku B mpoekte. PasHoBHIHOCTH
KOHTpakTOB. TeHepHasi TOKyMEeHTalus U TOPI'HU.




3aKiroueHne KOHTPAKTOB. AIMUHUCTPUPOBAHUE
KOHTPAaKTOB. MeTO bl IJIAHUPOBAaHUS KOHTPAKTOB U
nocrasok. IIpumepsr.

VYnpasnenue U3MeHeHUsIMU B nipoekTe. IlonsaTue
YIIpaBJICHUS U3MEHEHUSIMH B ITpoekTe. [IpornozupoBanue u
IJIaHUPOBaHKE U3MeHeHnH. OcyIecTBIeHIE H3MEHEHUI B
npoekte. KOHTposb U perynupoBaHue U3MEHEHUH B
MIPOECKTE.

CucremMHBIE TIOMXOA © HWHTETpAaIWisi B  YIpaBICHUH
npoekTaMu. [IoHATHS cUCTEMHOTO MOAX0AA U UHTETPALUU B
yrnpaBieHUH npoekTamu. [IpoekT kak cucrtema. CUCTEMHBIH
aHalIu3 npoekTa. MeTolbl U CpeACcTBa CUCTEMHOrO MOIX0/1a
K TIPOEKTY.

6. | Mcropus u TeHACHLIIUN Ympasnenue npoekramu 3a pyoexom. Mctokn YII. Dramsr 6
Pa3BHUTHSA B YIIPABICHUHN paszButus. [Ipodeccruonanbuble OpraHu3anuy 1o
NIpOEKTaMuU VYpasnenuto npoektamu. Ilpumepst. YII kak ciennanbHas

0071acTh Po(heCCHOHANBHOM e TeIbHOCTU. [1oAroTOBKa 1
cepTUdUKALUI KaIpoB 110 Y IPABICHUIO IPOEKTaMH.
Cuctemsl ceptudurkanuu. [lpumepsr.

Yupasnenue npoektamu B Poccuu. OCHOBHBIE ATarbl
paszButus YII u ux xapakrepuctuku. Poccuiickas
Acconuanus YopaBieHUs IPOEKTaMU. 3a1aui U
MIEPCIIEKTUBHI Pa3BUTHS Y TIPaBICHUS TPOEKTaMHU.
VYpaBieHue NpoeKTaMy B COBPEMEHHOM SKOHOMHUKE.
TenneHIu coManbHO-3KOHOMHYECKHX U3MEHEHNN U UX
BIIUSTHUE HA CTPYKTYpPY M YIPaBJIe€HUE MPOEKTHO-
OpPHECHTUPOBAaHHOU AesTenbHOCTH. OcoOeHHOCTH
yIpaBJIEHHS IPOEKTAMHU B COBPEMEHHOM SKOHOMUKE.
Bynymee ynpasnenus npoekramu. OCHOBHBIE TEHICHIINU U
HampaBleHUs] MHPOBOTO M HAIMOHAJIBLHOTO Pa3BUTHUS
yTpaBJIEHHS TPOEKTAMHU.

7. | 3aKIIOYUTETHHBIC 3aKITIOYNTENBHBIC TIOJIOKEHUS YIIPABICHUS POCKTAMHU. 6
TIOJIO’KEHUS YITPaBIECHUS O hexkTUBHOCTD yIpaBieHHE MPOCKTaMH. 3aKIFOUEHHE.
MIPOEKTaMHU.

D¢ dexTuBHOCTD
yIpaBjieHHE TPOEKTaMHU
HUroro 36

5.2 JIabopaTopHBIii MPAKTUKYM

VY4eOHBIM MIIaHOM Ha MPEIYCMOTPEH.




5.3 IlepedeHb MPaKTUUECKUX 3aHATUI

10

No HaunmenoBanue paznena Tema u conepxanue 3aHATUSL Kon-Bo
n/m JUCLMITIINHBI (MOAYJIA) aKaz.
4acoB
1. | Beeaenwue Llenu, 3agaun u | /lnarnoctuka npoekra. AHajan3 pakTOpOB ycrexa. 6
CTpyKTypa Kypca. Mozens | Kputndeckue gakTopsl ycrexa npoekTa.
YOPABJICHUS IPOEKTAMHU.
OOBEeKTHI yIpaBIeHUsI.
2. | CyObeKTsl yIpaBiIeHus PazpaboTka opraHu3alMOHHON CTPYKTYPHI POEKTa 4
BrimonmHeHmne mporeaypsl pa3paboTKH CTPYKTYPHI IIPOEKTA.
[Inan nelicTBUi MEHeIKepa MPOEKTa: MIIaHUPOBAHUE,
OopraHu3anys U IOCTaHOBKa KOHTpouid mpoekTa. [Ipunsatue
pelIeHus o 3amycke mpoekra. PazpaboTka MaTpHIibl
OTBETCTBEHHOCTH MPOEKTA
3. | Wndopmannonusie PaccmoTpenne nH()OpMAIIMOHHBIX TEXHOJOTHA B IPOCKTE 6
TEXHOJIOTHH B MPOEKTE
4. | Ilpouecchl ynpaBieHUs Nzydenue nporeccoB ympaBieHUs IPOSKTaAMH B 4
MIPOEKTaMU B CTPOUTENBCTBE
CTPOUTETIBCTBE
5. | ®yHKIMOHAIBHEIC Paccmotpenne (hyHKIIMOHAIBHBIX 001acTeH YIIpaBIeHUS 4
o0nacTu yrnpaBieHHuS MPOEKTaMHU
MPOEKTaMHU
6. | Ucropus u TeHaeHIAN Nzydenune Vcropun u TeHASHINY Pa3BUTHS B YIIPABICHUN 6
Pa3BUTUS B YIIPaBICHUU MPOEKTaMHU
MIPOEKTaMHU
7 | 3akmrounTeNbHBIE PaccMmoTpenue 3aKkI0UUTENbHBIX OJI0KEHUS YIPABICHUS 6
MOJIOKEHUS YIIPABICHUS npoekTaMu. DPHEKTUBHOCTH YIIPABICHUE TIPOSKTAMH
MPOEKTaMHU.
OddekTUBHOCTH
YIPABICHUE IPOCKTAMU
Hroro 36

5.4 I'pymnnoBbie KOHCYJIBTAUHU IO KYPCOBBIM ITPOEKTaM

VY4eOHBIM MJIaHOM Ha MPEIYCMOTPEH.




5.5 CamocTosTenpHas paboTa
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n/m

HaumenoBanue pasnena
JTUCTUTLTAHBI (MOIYIIS)

Conepxanue padboTbI

Kon-Bo
akaj.
4acoB

Beenenue llenu, 3anaun
U CTPYKTYpa Kypca.
Mopenp ynpasieHus
npoektaMu. OOBEKTHI
ynpaieHus. OCHOBHEIE
noustust Y11

[TocTanoBka  memeid W 3aAa4  KOJUIGKTUBHOTO U
WHIUBUIYabHOTO JCHCTBUS. AHAIN3 PECYpCOB U CPEICTB
peam3anny MPOeKTOB CTPOUTENBCTBA XKIUTBIX U O0IIECTBEHHBIX
31aHUM B I. Psi3aHb.

VYmpaBieHue NpoeKTaMH — HayKa WIM  HCKYCCTBO?
MeHemKMeHT, KaK OTpakeHne YeThIpex THTIOB
npohecCHOHANBHBIX ACHCTBUI: yIpaBlieHHEe Kak BO3JICHCTBUE,
pearupoBaHue, COIJIACOBaHHME, HaOJIOJICHUE. YIIpaBJICHUE:
MPUHIUI KOMOWHATOPUKH. CaMOCTOSTENILHBIC Pa3MBIILICHUS
Ha TaHHYIO TeMYy.

CyObeKTHl yrpaBlieHHS

Onucatp mpolecchl M BO3MOXKHBIE — OpraHM3allMOHHBIE
CTPYKTYpBl VYIPABICHUS MPOEKTAMHU, HPEIIOKUTH CHUCTEMY
MOKa3aTeNell yIpaBiIeHNs MPOSKTAMH CTPOUTEIECTBA OPHCHOTO
nenTpa Ha mwi. [Tooenpl, Bi1.2 3AO r. MOCKBBI

Onwucate mpouenypy mnoabopa KaapoB H  yIpaBleHHE
MIEPCOHATIOM. Paboty c KaJpOBBIM pe3epBOM.
CtpyKTypupoBaHHE HCHOTHUTENEH. @DUKcanus KIIOYEBBIX
COTPYAHUKOB U KITIOYEBHIX (DUTYp MPH YIMPaBICHUN MPOEKTAMH
CTPOUTENBCTBA XWJIOrO0 MHKpopaiiona B FOxHoMm byToBO Ha
300 TbIc. )xUTENEH.

10

HNudopmanmonusie
TEXHOJIOTHH B ITPOCKTE

HNudopmanmoHHble TEXHOJIOTHH YIIPABJICHUS
WHBECTUIIMOHHBIMU MPOEKTAMH CTPOUTENLCTBA B I. TyIe
WHCTpyMEHTBl aJIMUHUCTPUPOBAHUS DPA3JIMYHOIO YPOBHS IO
YIPAaBICHUIO pEAIN3alHEH IPOEKTA CTPOUTENLCTBA JKUIIOTO
Mukpopaiiona B CAO r. Mocksa

Bbi0op uHMOpMALMOHHOW CHCTEMBI YHPABICHUS NPOEKTaMH
CTPOUTEIBCTBA 33aBOJA II0 IPOU3BOACTBY MAPEKYJIbTYpHI.
Meronpl, KpUTEpUHM, oOmnMcaHue TexHojoruu. IIpumepst
MH(POPMALMOHHBIX CHCTEM.

IIpoueccs! ynpasiieHus
MIPOEKTaMH B
CTPOUTENBCTBE

Peanuzanums npoekra 3aCTpOiKA MUKPOPaiioHOB B I. MOCKBE Ha
ocHOBe KOHKypca (ToproB). OpraHuzanus # TPOBEICHUE
ToproB. OOmas cxema opraHuzaumu. lIpuHIMOBI BBIOOpa
KOHTpareHta (KOHTpakTOpa) TIpU ToOprax. YIpaBieHHe
omepanysAMH TpPH OpraHM3anud ©u mpoBeneHnH. OreHka
TEHJIEPHBIX NpeanoxeHuil: ¢opmbl U Meronsl. KoHTpakT -
YHUBEpPCANBHBIN  yNpaBlIeHYECKUH HHCTpymMeHT B  YIL
OCHOBHOE COJIepKaHue.

BrinonHeHne mpoekTa Ha OCHOBE KOHTPAKTA. THIBI KOHTPaKTOB
Ha yCIYyrd KOHCYJIbTaHTOB. IIoMCK KOHTpareHTtoB IO
KOHTpakTy. [loaroroBka 3akmoueHus KOHTpakTa. OCOOCHHOCTh
BBITIOJTHEHNS KOHTPAKTA.

VYcTaHOBIEHHE CHCTEM YydeTa M KOHTpOJS  YIpPaBICHHS
MPOEKTaMU CTPOUTENBCTBA KOTTEIKHOTO Mocenka. OnucaHue
cucrem. Texnonorus. [Tpumep.

10

OyHKIHOHATIBHEIE
o0JacTy ynpaBieHus
MpOEKTaM1

HeonpenenenHoct W pUCKM B TPOEKTE CTPOUTEIHCTBA
roctuaAIB Ha 300 gen. u MeToas! ux ydeta. [Ipumep.

[lepeuncnure poJneBbie OOS3aHHOCTA TPU TUIAHUPOBAHHUH
MPOEKTa BO3BEJICHUSI POMBIIINIEHHOTO KOMITIEKCa (HarpuMep,
3aropckoit AI'DC). Kakue neficTBUS Ha CTauu TUIAHUPOBAHHUS
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MpoeKTa OyAeT OXHIaTh HHBECTOP MPOEKTa OT MEHeKepa
MIPOEKTa, TaBasl 3a/IaHKe Ha BEITIOJIHEHNE paboT?

6. | Hcropus u TeHACHIMH UTto sBASIETCS MPOIIECCOM CTPATETUYECKOTO IJIAHUPOBAHUS TIPHU 10
Pa3BUTHS B YIIPABIEHUHN | YOPaBICHHH MPOEKTaMH CTPOUTENHCTBA KWHOTEaTpa B T.
MpoeKTaMu MockBe, #3 Kakux OJTamoB cocrout? KakoBa  poib

PYKOBOAMTEIS TIPOCKTAa B BHIPAa0OTKE M  OCYIICCTBICHUU
ctparerun ympasieHus? [Ipumep BbIpaOOTKH M peau3aliuu
ctparernn. JlaiiTe XapakTepHCTUKY KIacCU(PUKAIIUN THIIOB
YIpaBICHHS MPOSKTAMU B 3aBUCUMOCTH OT CTUMYJIHPYHOIIUX
Mep 3aKa3zquKa.

Kputnueckne  QaxTopsl  ycmexa  TpOEKTa  BO3BEICHUS
MHOTO3TaXKHOTO JKuJIoro 31aHus B T. CaHkT-IleTepOypre

7. | 3akmo4nTeNbHBIC OcobeHHocTH OLEHKH 3()()EKTUBHOCTH  MHBECTHIUOHHOTO 9
TIOJIO’KEHHMS YIIPABICHUS | MMPOEKTa Ha JEHWCTBYIOMIEM INPEINPHATHH IO MPOH3BOICTBY
MIPOCKTAMU. c0.k. 0. u3nenuii.

Db dexTuBHOCTD OneHka [OCTaTOYHOCTH (DUHAHCOBBIX PECYpCOB MO IUIAHY

yIIpaBJIeHUE NPOEKTAMU | HMHBECTUIIMOHHOTO  IPOEKTAa CTPOMTEIhCTBA  CHOPTHBHOTO
neHTpa Ha yin. Monomorsapaeiickoit B 3AO Mocksbl. Beibop
JOITOJIHUTEIBbHBIX HCTOYHHUKOB (I)I/IHaHCI/IpOBaHI/IH.

TumoBsle cucTeMbl TOKazaTeneil 3 (ekTHBHOCTH peann3anun
MPOEKTOB  (CTPOUTENBCTBO DHEPIETUYCCKHX OOBEKTOB B
XabapoBCKOM Kpae)

Hroro 63

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 OOecneYyeH s A5 CAMOCTOSITeJIbHOW PadoThI
o0y4yaImuxcs M0 AMCHUILINHE (MOLYJII0)

HCJ'II)I-O HU3YUCHUA AOUCHHUIUIMHBL ABJIACTCA OCBOCHUC CTYACHTOM TCOPCTUYCCKHUX OCHOB
METO/IOB BBINOJIHEHUS OTAEIbHBIX MPOU3BOICTBEHHBIX MPOLECCOB C MPUMEHEHUEM 3(h()EKTUBHBIX
CTPOUTEIIBHBIX MAaTEPUAIIOB U KOHCTPYKLUH, COBPEMEHHBIX TEXHUYECKHUX CPEACTB, IPOTPECCUBHOM
OpraHu3aluy TpyAa paboyuXx.

3ajayamMy JAMCLUMILUIMHBI ABISAIOTCS (OPMUPOBAHUE y CTYAEHTA 3HAHUI O TEOPETUUECKUX
OCHOBaxX TIPOU3BOJACTBA OCHOBHBIX BHJIOB CTPOUTEIBHO-MOHTAXXHBIX paboT, 00 OCHOBHBIX
TEXHUYECKUX CPEICTBAX CTPOMUTENBHBIX IMPOIIECCOB M MX palMoOHaIbLHOM BbIOOpe. [Ipuobperenue
o0yyaromyMCsi  HaBBIKOB  pa3pabOTKM  TEXHOJOTHYECKOM W  BEAEHUS  MCIOJHUTEIbHON
JOKYMCHTAIUH, Q)OpMHpOBaHI/Ie YMGHI/Iﬁ MMPOBOAWUTL KOJMYCCTBCHHYIO M KAaUYCCTBCHHYIO OLCHKH
BBITIOJIHEHUS]  CTPOUTEIBHO-MOHTaKHBIX paboT, aHAJU3UPOBaTh IOONEPAIMOHHBIE COCTABbI
CTPOUTENIbHBIX TPOIECCOB C TMocleayromeil pa3paboTkol 3(PQPEeKTUBHBIX OpraHu3allOHHO-
TEXHOJIOTHYECKHUX MOJIEIEH BBIIIOJHEHUS.

CtpykTypa AWCHHUIUTMHBI COJEPKHUT CIEAYIONMe BUABI Yy4eOHOW pabOThI — JIEKIIHH,
MPaKTUYECKHE 3aHATH, KypCOBOE MPOSKTHPOBAHHUE, CAMOCTOSTENIbHYIO paldoTy.

Kpr J'IeKHI/Iﬁ OXBAaTbIBACT ACIICKT TEM, COCTABJIAIOINNX OCHOBY TCXHOJIOTHH CTPOUTCIIBHOTO
MPOM3BOJICTBA — OCOOEHHOCTH BBIMOJIHEHUS OTAEIBHBIX BHUJOB CTPOHMTEIBHO-MOHTAXKHBIX padoT,
TpeOOBaHMS K KaUYeCTBY M TEXHUKE O€30MaCHOCTHU MPH UX MPOU3BOJICTBE. A TaKXKe EHCTBYIONIYIO
CHCTEMY HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB, B3aUMOACHUCTBUE YYACTHUKOB CO3/IaHUSI OOBEKTOB,
COCTaB JIOKyMEHTAIIUHU 110 IIPOU3BOJICTBY padoT.

Ho npu sToM 3HauuTenbHas 10 3aKpEIUIEHUs MaTepuanga COCTOMT B CaMOCTOSITEIBLHOW
paboTe U, MpexJe BCEero, B TIIATEILHOM H3yYEHUH JOMOJHUTEIBHOW M y4eOHO-METOIUYECKOU
JIUTEPATYpPBI 110 KAKA0M TEME TUCLUILIMHBIL.

B mnpouecce camocTosiTenbHOM pabOThl clelyeT IIMPOKO MCIOJIB30BaTh METOANYECKYIO
auTeparypy, KoTtopas wumeercs Ha Kadenpe «TexHOMOTrHS M OpraHu3anysi CTPOUTEIHLHOTIO
npou3BoAcTBa» - «CoCTaB pa3lesioB OpraHU3allMOHHO-TEXHOJIOTMYECKOH [NOKYMEHTalluu U
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TpeOoBaHUS K  HX  coaepkaHuio»,  «lIporpeccMBHBIE  OpraHU3alMOHHBIC  PELICHUS
HNOJArOTOBUTENILHOTO  IEpHOJa CTPOMTENbCTBAa», «OpraHuzalus CTPOUTENbCTBA OOBEKTOB
MOOWJIBHBIMU (POPMHUPOBAHUSAMU» U JIP.

B camocTosTenpHOM paboTe CIob3YOTCs yueOHbIe MaTepuallbl, yKa3aHHbIE B pa3zene 8 B
BU/JIE OCHOBHOM U JIOIIOJHUTENIBHON Y4eOHOM JTUTEpaTyphl, UMEIOLINECS B HAYYHO-TEXHUYECKOU
6ubmuoreke ®PI'bOY BO «HUY MI'CY» u ObC ACB.

7. MOHJ OLIEHOYHBIX CPEJCTB /ISl IPOBeIeHNUsI POMEKYTOYHOM aTTeCTAlUU
00y4arouUXcs Mo JUCHUILVIHHE (MOTYJII0)

7.1 IlepeyeHb KOMIETEHIMH C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS
B IIPOLIECCE OCBOEHUS 00pa30BaTEIbHOM MPOrPaMMBI.

Kox Oransl GOpPMUPOBAHUS KOMITETEHIHH (pa3/Iebl TEOPETUIECKOTO O0YUESHHS)
KOMITETCHIIUU

10 PIOC 1 2 3 4 5 6 7

IK-15 + + + + + +

7.2 Onucanue ToKa3areneil 1 KpUTepueB OLCHUBAHUS KOMITETCHIIMN HA PA3IMYHBIX dTarax
ux (hopMupOBaHUsl, ONMCAHKE IIKaJl OLEHUBAHUS

7.2.1 Onwucanue noka3aresaei U GopM OLIEHUBAHUS KOMITETCHIIUH

®opma OlLIEHUBAHUS A
5 5
o) E =
B
585
2 1
. IIpomexxyTouHas E o £
5 [okaszatenu Texymuii KOHTPOJIB P aTTeCTya st 353
° OCBOEHHS t 8 a
= K
< (Kon
= TIOKa3aTes o o
o o) =
5 OCBOECHHS) 8, =
) g z 8
= ]
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5 4 2 2
=z T b=l
= &z
= o <
) > = &
< =
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Vi + +
IK-15 31 + +
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7.2.2  OnucaHue MIKaJabl U KPUTEPUEB OLICHUBAHUS JUIS TPOBEICHUS TIPOMEKYTOUHOM
aTTecTaluy 00y4yarouxcs Mo AUCHUIUTHHE (MOIYJIIO)
B hopme [uddepeHnnpoBaHHOTO 3a4eTa
Ornenka
Kon IToporossrit YrayOneHHbIH ITpoaBHUHYTHIN YPOBEHD
MoKa3aTes Q» YPOBEHb OCBOCHHS | YPOBEHb OCBOCHHUSI OCBOCHHS
OLICHHBAHMS (HEeYy10BJIETB. ) «3» «d» «5»
(ymoBneTBop.) (xoporio) (oTnHyHO)
TeopeTruueckoe
He 3naer Teoperuueckoe
. coJepKaHue
3HAYHUTEIILHOU coJiepyKaHue Teoperuueckoe
Kypca OCBOEHO
YacTH Kypca OCBOCHO coJiepKaHue Kypca
YaCTUYHO, HO
MPOTPaMMHOTO MOJHOCTBIO, OCBOEHO TIOJIHOCTBIO, 03
MPOOEIIbI HE HOCAT
MaTepuana, HE00X0IUMbIe MpOo0OEeIoB;
CYIIECTBEHHOTO
JIOTyCKaeT <apaKTena MPAKTUICCKUE WCYEPITBIBAIONIE,
CYILIECTBEHHBIC paKrepa, KOMIICTCHIINH B MOCJIEIOBATENHHO, YETKO
OOJBIIMHCTBO .
ook, OCHOBHOM Y JIOTHYECKH CTPOHO
IpeTyCMOTPEHHBI
HEYBEPEHHO, C . c(hOpMHPOBaHHI, W3J1araeT MaTepua;
X MPOrpamMMOit
00JIBIIUMU B BCE CBOOOIHO CIIPABJISCTCS C
3aTpyAHCHUSIMHI HPEIyCMOTPEHHBIC | 3a7a4aMH, BOIIPOCAMH H
Py BBITIOJIHEHO, HO B peiLy D ! ’ p
BBIMOJTHSICT MPOTpaMMOi JPYTUMHU BUJAMU
HUX UMEIOTCS .
MPaKTUIECKUE o0yueHus MPUMEHEHHS 3HAHUIA;
OINOKH, TIPH
Vi paboTHI, oTBETE Hal yueOHBIC 33JaHUSI | UCTIOJNB3YET B OTBETE
31 HEOOXOTUMBIC . BBIMOJTHCHEI, JIOTIOJTHUTETBHBIN
MOCTaBJICHHBIH
MPAKTUICCKUE BOIDOC Ka4ecTBO UX MaTepHal Bce
KOMIIETEHIINN HE p . BBITTOJTHCHHS MPeIyCMOTPEHHBIE
OOyuaromuiics 9
c(hOpMHPOBaHBI, OTyCKaeT JIOCTATOYHO MPOTrpaMMOi 3a1aHuUs
OOJIBIIIMHCTBO M BBICOKOE. BBIMOJTHEHBI, KAYECTBO
HETOYHOCTH, .
MPEIYCMOTPEHHBI Oo6yuaromuiics UX BBITIOJIHCHUSI OLIEHEHO
. HEJI0CTATOYHO
X MPOrpaMMOi TBEPJIO 3HAET YHCIIOM 0alIOoB,
MpaBUIIbHBIE
o0yueHus Matepua, OJIM3KUM K
. | GopMyIHPOBKH,
yUeOHBIX 3a/IaHHIA IPaMOTHO H IO MaKCUMAaJIbHOMY;
HaAOIIIO A TCA
HE BBIMIOJIHEHO, CYILIECTBY aHaTU3UpyeT
HapyIICHUS
Ka4ecTBO MX . U3JIaraeT ero, He MONYYCHHBIC
JIOTUYECKOM
BBIMOJTHEHHUS JIOTycKast pe3yIIbTATHI; TPOSIBIISET
MOCJIEI0BATEILHO
OLIEHEHO YMCIIOM CYIIECTBEHHBIX CaMOCTOATETBHOCTD TIPU
CTH B U3JIOKCHUH . .
0aJI0B, OJIU3KUM HETOYHOCTEH B BBITIOJTHCHUY 3aJ[aHHH.
MIPOTPAMMHOTO
K MUHHMAJTbHOMY. OTBETE Ha BOMPOC.
Marepuaia
7.2.3  Onwucanue MIKaabl U KPUTEPUEB OLICHUBAHUS JUIS TPOBEICHUS TIPOMEKYTOUHOM

aTTecTalyu o0yJaroIuxcs N0 AUCUUIUINHE (MOIYIII0) B (hopMe 3aIlUThl KypCOBOIO IIPOEKTA

KypcoBoii MpoeKkT He TPexyCMOTPEH

7.3 TuNoBBbIe KOHTPOJILHBIE 3aJaHNs] UJIH HHbIE MATePUAJIbI, HEOOX0UMBbIE IS
OLICHKY 3HAHWH, YMEHHMH, HABBIKOB H (HJIM) ONBITA 1eATEIbHOCTH,
XapaKTepu3yKIMX 3Tanbl (JOPMHUPOBAHHUS KOMIIETEHIIUH.

7.3.1 Texymmuii KOHTPOJIb

B npouecce npenogaBaHusi JTUCHUILIMHBL «YTIPaBlIeHWE MMPOEKTaMU» B KadecTBe (POpPM TEKyIIEero
KOHTPOJISI yCIEBAEMOCTH CTYIEHTOB MCIIONB3YIOTCS Takue (POPMBI KakK, KOHTPOJb IOCEIICHUN
JIEKIUH, KOHTPOJIb 32 XOZOM BBIMOJHEHHS MPAKTUYECKUX pabOT YCTHBIN OMpoc.
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7.3.2 TIpomexxyTodHas aTTeCTaIs

ITo nToram oOyuyeHHs TPOBOJIUTCS 3aUeT C OLEHKOM, K KOTOPOMY JIOIYCKAOTCsl CTYJCHTHI,
YCIIEILIHO BBINOJIHUBILNE BCE MpakTUdeckue 3afganus. Ilpu nmoaroroBke k cpauye 3ader ¢ OLEHKOM
pPEKOMEH/IyeTCs MOJIb30BaThCs MaTepHajaMM JIEKLMOHHBIX 3aHATUN U MaTepuanaMu, U3y4eHHbIMU
B X0/I€ TEKYIIEH CaMOCTOSATEIbHON pabOoTHI.

3ayer MpPOBOAUTCS B YCTHOM HJIM MMCBMEHHOM (OopMe, BKIIOYAET MOATOTOBKY U OTBETHI
CTYyJE€HTa Ha TEOPETUUECKHUE BOIIPOCHI.

IIpuMepHBIE BOIIPOCHI K 3a4ETY:

1. Onucatp mnpoueccsl M BO3MOXHBIE OPraHU3alMOHHBIE CTPYKTYPHl  YIIPABICHHUS
IIPOCKTaMU.

2.0nucatp nporuenypy noaoopa Kaapos U ynpasiieHHe nepcoHanoM. Paboty ¢ kaapoBbIM
pe3epBoM. CTpyKTypupoBaHue UcnoiaHuTenel. dukcanus KIOUYEBbIX COTPYAHUKOB U KIIFOUEBbBIX
¢Guryp npu ynpapieHUH IPOEKTaMHU.

3.0tcnexxuBanue npoekta. MeToauKu, IpUMEHSIEMbIE AJIs1 OTCISKUBAHUS ITPOEKTA. AHAIN3
xoJia pa0ot nmpoekTa. OTcine)xnuBaHUue OTKIOHEHUH O10JKeTa MPOEKTa.

4. Tunel pecypcoB: MaTepUaIbHbIE, TPYI0BbIE, CTOUMOCTHBIE. COCTaBlIEHUE CIIMCKA
pecypcoB nmpoekta. OnpeeneHne CTENeHH BO3MOXKHOIO y4acTHsI PECYpCOB B IIPOEKTE.
Oco0OeHHOCTH IIIaHUPOBAHUS MAaTEPUAIIBHBIX PECYPCOB

5. dopmupoBaHue circka 3agad npoekTa. Ilopsok coctaBieHus niaaHa pador.
JloGaBieHne B MpOEKT 3a1ad4, (a3 u 3aBepuaronux 3aaad. OnpeneneHne JUIMTEIbHOCTH 3a/1a4 U
3aBUCHUMOCTEN MEXAY HUMHU

6. [TocranoBKa 1ienel 1 3aJja4 KOJUIEKTUBHOIO U MHAUBHUIYaJIbHOTO JIEUCTBUSA. AHAIIN3
PECYpPCOB U CPEACTB peaTn3alMi IPOSKTOB CTPOUTENIBCTBA JKUIIBIX U OOIECTBEHHBIX 37aHUH.

7. UcTtounuky (prHAHCUPOBAHUS IPOEKTOB CTpOUTEIbHON (hrpMmbl. [IpoexTHOE
(uHAHCUPOBAHKE U €T0 MPEUMYIIECTBA.

8. HeomnpeneneHHOCTH ¥ PUCKU B IPOEKTE CTPOUTENbCTBA. [Ipumep

9. OcobenHocTH OleHKH 3(h(HEKTUBHOCTH HMHBECTHLIMOHHOTO MTPOEKTa Ha AEHCTBYIOLIEM
PEIPUATHH.

10. UnpopMmaniioHHbIE TEXHOJIOTUN YIPABICHNS HHBECTUIIMOHHBIMU MPOEKTAMHU
CTPOUTEIIBCTBA.

11. Y4er pucka HHBECTUIIMOHHBIX TPOEKTOB CTPOUTEIHCTBA KHUIIBIX 0OBEKTOB U IpobIeMa
BbIOOpPA CTAaBKU JUCKOHTHPOBAHMUSI.

12. JIn3uHroBoe 1 KpeAUTHOE (PMHAHCUPOBAHHE HHBECTULIMOHHBIX MIPOEKTOB CTPOUTEIHCTBA
YKUJIBIX U OOLIECTBEHHBIX 3/1aHui. CpaBHUTEIbHBIA aHAIN3.

13. Opranuzanus u nposesieHre Topro. O61mas cxema oprauuzanuu. [IpuHimner Beidopa
KOHTpareHTa (KOHTPaKTOpa) Ipu Toprax. YpaBieHHe ONepalusMy IPU OpraHu3aluu 1
npoBeneHun. OeHKa TeHAePHBIX MPeIoKeHUH: HopMbl 1 MeTo1bl. KOHTpaKT - yHUBEpCaIbHBbIHI
yIpaBieH4YeCKUui HHCTpYMEHT B YII. OcHOBHOE coepxkaHue.

14. Ouenka 10cTaTOYHOCTH (PUHAHCOBBIX PECYPCOB MO IJIAHY HHBECTUIIMOHHOTO POEKTa
CTPOUTENIbCTBA CHOPTUBHOTO LIEHTpa. BHIOOP TOMOIHUTENBHBIX UICTOYHUKOB (PMHAHCUPOBAHUS U

T.H.

7.4 Meronuueckue MaTepuatbl, OMPeIesIONIie MPOoLeyphl OIICHUBAHHS 3HAHHH,
YMEHUM, HABBIKOB U (MJIM) OMBITA JIEATELHOCTH, XapaKTEPU3YIOIINX
sTanbl GOPMUPOBAHUS KOMITETEHITH.
[Tpomienypa mpomMeKyTOYHOM aTTeCTAIMK MPOXOIUT B COOTBETCTBUH C [losT0kKeHHEM O TEeKyIeM
KOHTPOJIE U IPOMEXKYTOUHOU arrecTanmu odydarmuxcs B PI'BOY BO «<HUY MI'CVY».
- ATTecTallMOHHBIE HCHBITAHUS TMPOBOMAATCS MpernojaBareiaeM (WM KOMHUCCHEH
npenojaBareyieid — B cliydae MOAYJIbHON JUCHUIUIMHBI), BEAYIIUM JIEKIIMOHHBIE 3aHATUS 110
JAHHOW JMCUUIUIMHE, WK MPEnoiaBaTeIsiMi, BEAYIIUMH MPaKTUYECKUEe U JIabopaTopHbIE
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3assTHs. [IpucyTcTBHE NOCTOPOHHUX JIUI] B XOJI€ MPOBEACHUS aTTECTALIMOHHBIX UCIIBITAHUN
0e3 pa3pelieHus] peKTopa WIH MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYCHHEM paOOTHUKOB
YHHUBEPCHUTETA, BBIMOJHSIOMIMX KOHTPOIUPYIOUME (DYHKIMH B COOTBETCTBHU CO CBOMMH
JTOJKHOCTHBIMU ~ 00sI3aHHOCTSIMU). B ciyyae OTCyTCTBUS BeIyLIEro IMperojaBaTeis
aTTECTALlMOHHBIE HCIBITAHUS IPOBOJATCS IPENOJAaBATEIEM, HAa3HAUYEHHBIM MHCbMEHHBIM
pacnopsbkeHreM 1o kadeape (CTpyKTYpHOMY MOAPA3IEICHHUIO).

Bo BpeMs aTTecTallMOHHBIX HWCIBITAHUNH OOy4aromiyecss MOTYT —I0JIb30BAaThCA
porpaMMoil y4eOHOM TUCIUILIMHEI, a TAKKe ¢ pa3pelieHus MPenoJaBaTeisi ClpaBOYHON U
HOPMATUBHOM JTUTEPaTypOil, KaJIbKYJIATOPAMHU.

Bpems moaroroBku orBera mpu crade JuddepeHunpoBaHHOTO 3aueTa B YCTHOU
dbopMe JOMKHO cocTaBisATh HEe MeHee 40 MUHYT (110 JKeTaHUI0 00yYaroUIerocsi OTBET MOXKET
OBITH JOCPOYHBIM). Bpemst oTBeTa — He Gonee 15 MUHYT.

[Tpu monroroBke kK auddepeHInPOBAaHHOMY 3a4eTy 3K3aMEHYEMbIH, KaK MpPaBUIIO, BEIET
3aIllCH B JIUCTE YCTHOTO OTBETA, KOTOPHIH 3aTEM CIIAETCs 9K3aMEHaTOPYy.

I[Ipu nposenennn JuddepenupoBaHHOTO 3ayeTa SK3aMEHAIMOHHBIA  OMIIET
BBIOMpAET caM IK3aMEHYEMbIN B CIIy4ailHOM MOpSIKE.

DK3aMeHaTopy MpPEAOCTaBIseTCS MPaBO 3a/laBaTh OOYYAIOIIUMCS JIOTIOJHUTENbHBIC
BOIIPOCHl B paMKax MpOrpamMMbl JHUCLUUIUIMHBI TEKYLIETO CEMECTpa, a TaKkKe, IOMUMO
TEOPETUYECKHX BOIPOCOB, JaBaTh 3a1a4, KOTOPbIE H3yYaIUCh HAa IPAKTHUECKUX 3aHATHUSAX.

8. IlepeuyeHb OCHOBHOIi M 1ONIOJTHUTEILHOMH YueOHOI JIUTEPaTYPhI,
He00XO0AUMOM 1JIs1 0CBOCHHS IMCUMILIUHBI (MOLYJIsT).

Hucno
Kon-Bo
HanmenoBauue oOyJaronmxcs,
ABTOp, Ha3BaHKE, MECTO U3/IAHUS, TOI | IK3EMILISIPO
JIUCTIUTUTAHBI - BOCITUTAHHUKO
No n3IaHus yaeOHO! U yueOHO- B B
(Momyns) B . B,
/1 METOINYECCKOM JINTEPATYPBI, OoubaMoTEKe
COOTBETCTBHH C OJTHOBPEMEHHO
KOJINYECTBO CTPaHMI] HN1Y
y4eOHBIM TUIAHOM MICY W3yYaroIInX
JUCHIUTUTAHY
OcHOBHas JTUTEpaTypa
HTB
VYnpasnenue Jlykmanosa, U. T'. 24 80
MIPOEKTaMH VYnpasnenue npoexkramu [Tekcr] :
1. yaeoHoe nocooue / U. I'. JlykmaHoBa,
A.T. Kopones, E. B. Hexxnukosna ;
MocKOBCKHI rocy1apCTBEHHBIN
CTPOUTEIBHBIA YHUBEPCUTET ; [pel.: P.
A. T'opmikos, B. A. Kopsikus]. -
Mocksa : MI'CY, 2013.- 171 c.
2. | YnpaBnenue Ynpasnenue npoektamu [Tekcr] : 61 80
POEKTaMHU yuebHoe nocobue ais By3os / W. U.
Masyp [u ap.] ; mox o6, pex. U. .
Masypa, B. /1. llanupo. - 8-¢ uzn.,
crep. - Mocksa : OMET'A-JI, 2012. -
959 ¢
3. | YnpaBnenue Yupaenenue npoexkramu [Teker] : 39 80
POEKTaMHU yuebHoe nocobue ais By3os / W. U.
Masyp [u ap.] ; mox obmr. pex. U. U.
Masypa, B. JI. lllanupo. - 9-¢ uss.,
ctep. - Mocksa : OMET'A-JI, 2013. -
959 c.
4. | YopasineHue VYupaenenue npoekramMu. OCHOBBI 200 80
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IMPOCKTaMHU

MIPOEKTHOTO yrpasieHus [Tekcr] :
yueb. s By30B / mox pea. M. JI. Pazy
; Toc. yu-T ynpasnenus ; [M. JI. Pazy
[# ap.]. - 3-e u3n., mepepab. u gor. - M.
: KHOPVYC, 2011. - 755 c.

Yupasnenue
MPOEKTaMHU

Wsanos, U. H.
ODKOHOMUYECKHI aHAIIN3
JesaTenbHoCcTH npeanpustus [Tekcer] :

y4ueOnuK s By30B / . H. MBaHoB. -
Mocksa : THOPA-M, 2013.-347 ¢

20

80

Yupasnenue
MPOEKTaMHU

CocHug, D. A.

VYnpasieHue MHHOBAIMOHHBIMH
npoekTamu [TekcT] : yaeOHOE mocooue
JUTSL CTYJICHTOB BY30B, 00y4JaloNuXcs
110 HAIIpaBJICHUAM IMOATOTOBKH
OakajgaBpOB M MaruCTPOB
"NunoBaruka" / 3. A. CocHuH. -
PoctoB-na-Jlony : ®enukc, 2013. -
203 c.

15

80

JononuurensHas JuTepaTrypa

HTB

Yupasnenue
MPOEKTaMHU

H. T'. Jlykmanosa, A. I'. Kopones, E. B.
HexnankoBa ; MoOCKOBCKUH
roCy1apCTBEHHBIN CTPOUTENHHBIN
yHuBepcutet ; [pei.: P. A. ['opmikos,
B. A. Kopskua]. - Mocksa : MI'CY,
2013. - 171 c. : wn., Tabmn. - bubnworp.:
c. 152-153. - I'noccapwuii: ¢. 159-169.

25

50

OBC ACB

VYmpasieHue
POEKTaMHU

2009, Andepos B.U., bapkanos C.A.,
Kypouka IT.H., Boponexckuii
roCyIapCTBEHHBIH APXUTEKTYPHO-

CTpOMTENbHBIN  yHHBepcuTeT, ObC
ACB

http://www.iprbookshop.ru/36

9. [lepeyeHn pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTu « UHTepHeT»
(nanee — cerb «AHTEpHET), HEOOXOAMMBIX /JI51 OCBOCHUA TMCUMILINHBI (MO1YJIs1)

Haumenosanue pecypca cetu «VHTEpHET»

DIIEKTPOHHBIN ajpec pecypca

«Poccwmiickoe 0b6pa3oBanuey - GeaepaabHbIA MOPTAI

http://www.edu.ru/index.php

Hayunas snexTpoHHasi Onbanoreka

http://elibrary.ru/defaultx.asp

OnekrponHas 6ubimoreunas cucrema IPRbooks

http://www.iprbookshop.ru/

®denepanbHasi YHUBEPCUTETCKAasT KOMIIBIOTEPHAsl CETh
Poccun

http://www.runnet.ru/

HNudpopmaimonnas cuctema "EnuHoe OKHO J0CTyma K
o0pa3oBareIbHBIM pecypcam”

http://window.edu.ru/

Hay4Ho-TexHUuYeCKHil >KypHaql IO CTPOUTENBCTBY H
apxutektype «Bectauk MI'CY»

http://www.vestnikmgsu.ru/

Hayuno-texunueckas oubmmoreka MI'CY

http://www.mgsu.ru/resources/Biblioteka/

pasnen «Kadeapen» Ha opurmansaoM calite MI'CY

http://www.mgsu.ru/universityabout/Strukt
ura/Kafedri/
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10. MeToauyeckue yKkazaHus /sl 00y4aIOIUXCS 10 OCBOCHUIO THUCIHHUIJIMHBI (MOIYJIfA)

CaMocTosTeNIbHOE HU3YYEHHE CTYACHTaMU OTAEIBHBIX BOIPOCOB U IOATOTOBKA JIOKJIA/I0B
JUISl COBMECTHOTO OOCYXKJIEHUSI MMO3BOJISIET aKIEHTHUPOBAaTh BHUMAaHHWE HAa TBOPUYECKOM OCBOCHHH
Marepuaja U BbIpAaOOTKE HABBIKOB YCTHOT'O BBICTYIUICHHS M BeICHHUs AucKyccuu. Iloaroroska
pedepara TpedyeT OT CTyAEHTAa CaMOCTOATEIbHOTO HW3YYEHHsS HAy4YHBIX HCTOYHUKOB,
JIOTIOJTHUTEILHON JIUTEPATyphl, KOTOPYIO HEOOXOIUMO MPOAHAIN3UPOBAThH U CAENaTh COOCTBEHHBIE
BBIBO/JIBbI 110 M3y4aeMoii mpodieme.

3ajlaHue Ha CaMOCTOSITEJIbBHO M3YYEHHE ONPEIEIICHHBIX TEM Kypca JaloTCsl JIEKTOPOM BO
BpeMsl YTEHHUs JICKIUH M Ha NpakTudeckux 3aHsATusX. [Ipu Bblgade 3amaHusi mpenojaBaTenieM
PEKOMEHIYETCSI OCHOBHAsi M JOIOJIHUTENbHAS JINTEpPAaTypa, YTOUHAIOTCA Bompochl. CTyaeHTam
HEOOXOIUMO 3aBECTHM TeTpaab s CaMOCTOATEIbHOW paboThl. BeimonHenue 3agaHus
KOHTPOJIMPYETCS PYKOBOAUTENEM MPAKTUUECKUX 3aHATHH.

CamocTosTenbHast paboTa CTYACHTOB MO KYypCy BKIIIOUAET pa3uYHbIC BUABI paOOTHI:

L4 IMOoArOoTOBKAa K AayAUTOPHBIM 3aHATHUAM! HOI[60p HUCTOYHUKOB W JIUTCPATYPBI JId
BBICTYIUICHHS C JOKJIQJIAMU M YIaCTUS B JUCKYCCHSX;

L4 MOoATrOTOBKA K NPOMCKYTOUYHOMY TECTUPOBAHUIO,

o HanucaHue pedepaTos;

o HOJrOTOBKA K HTOTOBOMY KOHTPOJIIO.

Cpemu  ¢GopM CcaMOCTOSITENFHOW pPabOTBHl CTYJACHTOB MOXHO BBIJCIHTH: HW3YYCHUE
TEPMUHOJIOTHH, U3yYEHHE KOHKPETHBIX BOIPOCOB B COOTBETCTBUHU C y4eOHOI Imporpammoi Kypca.
Jist camocTosTeNbHOIN pabOThl B OCHOBHOM BBIJICTICHBI TEMBI, KOTOPBhIE TPEOYIOT POpabOTKH, TIpH
9TOM JIAIOTCSl MOJPOOHbIE yKa3aHWs IO KaXJIOW TeMe C y4eToM CHEUU(PHUKH HMEIOIIErocs
MaTepuaia U CyIIHOCTHBIX SKOJIOTMUYECKUX XapaKTEPUCTHUK.

Jns cTyneHTOB, OOy4arollMXcsl IO IUCHMIUIMHE «YIpPaBICHHE HPOEKTaMHU», H3JIaHbl
METOJMYECKHE YKa3aHMs, KOTOpble BKJIIOYAIOT B ce0s BCIO HEOOXOAMMYIO i CTyJEHTa
UH(OPMALIHIO: IPOrpaMMy U CTPYKTYPY Kypca, LIeiIH U 33a4l U3y4eHUs TUCLUIIMHBI; COBETHI MO
MOJrOTOBKE K TPAKTUYECKUM 3aHATHUSAM, CAMOCTOSTEIbHOM paboTe M CcaMONpOBEpKE 3HAHUM;
PEKOMEH/IAlMU TI0 HUCIOJIb30BAHUIO MaTepHalioB y4eOHO-METOAMYECKOI0 KOMIUIEKca, paboTe ¢
MCTOYHUKAMU U JIUTEPaTypoil; TpeOOBaHMs M PEKOMEHIAINH 110 MOATrOTOBKE pedepaTos, T0KIa10B
(mpe3eHTaluil); TPEeHUPOBOUHBIE TECTHI; COBETHI IO MOATOTOBKE K 3a4e€Ty; CIIMCOK PEKOMEHyeMon
JUTEPATyphl U EKTPOHHBIX PECYPCOB, B TOM YHCIE CalThl, HA KOTOPHIX B CBOOOJHOM JIOCTYIIE
uMmeercs yueOHasl U crielManbHas JINTepaTypa no JUCLHUIUIMHE.
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11. Ilepeyenb MHGPOPMANMOHHBIX TEXHOJOTHI, HCIOJIb3yeMbIX IIPH OCYLIECTBJIEHUMN
00pa30BaTeJbLHOI0 NMPoLEcca Mo IUCHUIINHE (MOYJ/II0), BKJIIOYasi lepeYyeHb
NMPOrpaMMHOIo0 odecriedyeHuss 1 MHGPOPMAITHOHHBIX
CIIPABOYHBIX CUCTEM (IPH HEOOXOAMMOCTH)

11.1. Tlepeuenp HWH(POPMAIMOHHBIX TEXHOJOTHUH, WCIOJIB3YyeMbIX IPH  OCYIIECTBICHUHU
00pazoBarenbHOro Mpoiecca
Ne | HawmmenoBanme Tema HNudopmarmoHasie CreneHb
/T1 pasmena TEXHOJIOTHH 00€eCTIeCueHHOCTH
JUCLIUTUINHBL (%)
1 |IIpomecchr OCHOBHBI€ 3JI€MEHTHI YIIPaBICHUAS Hcrnionp3oBanne 100%
yIpaBicHHS npoekTamu. Knaccudukanus 3amaq claiA-npe3eHTaluit
MPOEKTaMHU yTpaBieHAS IPOCKTAMHU. npd  TPOBEICHUU
CTPOUTETBCTBE [IpoexkTHO-OpHUEHTHPOBAaHHOE  YIPaBJICHHE. | TEKIIHOHHBIX
OOBeKTBl ~ ympaBlIeHWS B  TPOEKTHO-|3aHATHH.
OpPUEHTUPOBAHHOW OpraHu3aluu. Tumsl u
BHJIBI OpTaHM3aIHH, MIPUMEHSIOIINX
MIPOEKTHO-OPUEHTHUPOBAHHOE YIIPABIICHHE.
2 |OynxnuoHanpHble |CTaguu Tpoliecca yHpaBieHHs NpeamMeTHoi|Vcnonb3oBanue 100%
obnacTtu obmacteto  mpoekta. (OCHOBHBIE 3aJauu|ciaiJ-pe3eHTanni
yIpaBIeHU CTamuii TIpolecca YMpaBieHUS TPEIMETHOH|PH  TPOBENCHUHU
MPOEKTaMu 00J1acThIO MPOEKTa. CTpyKTypHas | TeKITHOHHBIX
JCKOMIIO3HMIIUSI ~ TPOEKTa, KaK  OCHOBA|3aHITUH
OTIpeIeTICHHsT TTPEIMETHON OOIACTH MPOEKTA.
MeTo/1p1 yIIpaBIIeHUs IPEAMETHONW 00JIaCThIO
MPOEKTA.
11.2 Ilepeyens nporpaMMHOI0 00€CI€YeHHUs], UCIIOIB3YEMOTO
IIPH OCYIIECTBIEHUU 00Pa30BaTEIHLHOTO MpoIlecca:
Ne HanmenoBanue Tema HaumeHnoBanue Tun nuneH3un
n/n pasnena MPOTrPaMMHOTO
AUCHATLIAHBI obecrneueHus

1 ([Ipomeccs
yIpaBJICHUS
MPOEKTaMu
CTPOUTEIILCTBE

OCHOBHBIE 3JIEMEHTHI YIPaBICHUA
npoektamu. Kimaccudukarms 3axau
YIIPaBJICHUS TPOEKTAMU.
IIpoeKTHO-OpUEHTUPOBAHHOE  YIIPaBJICHHUE.
OOBEKTBl  yIpaBIeHHWS B  IPOEKTHO-
OPUEHTUPOBAHHOW OpraHu3anuu. Tumsl u
BUJIbI OpraHu3aluii, NPUMEHSIOIINX
MPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.
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2 |DyHKIMOHAIBHEIC
obnactu
yIpaBICHUS
MPOEKTaMu

Cragnu mporiecca ynpapleHHsI TPEIMETHON
obmacteio  mpoekta. OCHOBHBIE  3aJadu
CTaaui Tpolecca YIMpaBICHUS TPEIMETHON
00J1aCTBIO MPOEKTa. CrtpykrypHas
JNCKOMIIO3UIIMS  IPOEKTa, KaKk  OCHOBa
OTIpe/ieNIeHHs TIPEMETHON 001acTH MPOCKTA.
MeTo/p1 yIipaBlieHUs! IPEAMETHON 00JIaCThIO
MPOCKTA.,
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11.3. Tlepeuens nHPOPMAITMOHHBIX CITPABOYHBIX CHCTEM

NudopmaninoHHO-01O0IMOTEYHBIE CHCTEMBI

20

Haumenosanue UBC

DNIeKTPOHHBIN agpec pecypca

Hayunas snextponHas Oubmmnoreka

http://elibrary.ru/defaultx.asp?

OnexktpoHHas oubnmoreunas cuctema IPRbooks

http://www.iprbookshop.ru/

Hayuno-texnuueckast oubanorexka MI'CY

http://www.mgsu.ru/resources/Biblioteka/

000py/IOBaHHBIX y4eOHBIX KaOWHETax,

12. Onucanue MaTepuaAIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM IS OCYIIeCTBJICHMSI

06p330BaTeJ'[bHOFO npouecca mo TMCUIIJINHE «Yr[paB.ﬂeHne MMPpOoEKTaAMMN

VY4eOHble 3aHATUS MO AUCLUUILUIMHE «YTIpaBIeHUE IPOEKTaMU» IIPOBOASTCS B CIEIYIOIINX

MporpaMMHbIM obecreyeHneM:

OCHAIIIEHHBIX COOTBETCTBYIOLUM 000PYAOBaHHUEM

u

No Bun yuebnoro HaumenoBanue obopynoBanns | Ne m HammMeHOBaHWE 00OPYAOBaHHBIX
i/ 3AHATHAA y4eOHBIX KAOMHETOB, OOBEKTOB IS
NPOBE/ICHHUS PAKTHUECKUX 3aHATUH
1 2 3 4
CranmonapHble / MOOWIIBHBIE | AYAUTOpUH / Ay AUTOPHUS AJIS
1. | Mexuns (mepeHocHBIE) HAOOPHI MIPOBEICHIS 3aHITUN JIEKIIMOHHOTO
' JEMOHCTPAIMOHHOTO THUIA B COOTBETCTBUU C TIEpPEUHEM
000pyI0BaHMsI ayJuTOpHOTO (hoHIa
Aynuropuu / ayauTopust Ui
MoOwusbHbIe (IEPEHOCHBIE) Y p YAMTOP
[MpakTHyeckue MIPOBEACHUS 3aHIATUI CEMUHAPCKOTO
2. Ha0OPBI IEMOHCTPAIIHOHHOTO
3aHSATHS THUIA B COOTBETCTBUU C TIEpPEUHEM
obopymnoBaHus
ayanTOpHOTO hoHIA

[Tporpamma coctaBieHa B COOTBETCTBUU ¢ TpeOoBaHUsAMHU DenepalibHOTO rocy1apcTBEHHOTO
00pa3oBaTeNbHOTO CTaHAapTa BhICHIETO TpodQecuoHaIbHOTO 00pa3oBaHUA W C  YYETOM
peKOMeHIaluil IPUMEPHOW OCHOBHOW 00pa30BaTENbHOM MPOTrpaMMBbl BBICIIErO 0Opa30BaHUS MO
cnenuanbHOCTH 08.05.01 «CTpOUTENBCTBO YHUKATBHBIX 3JAHUN 1 COOPYKEHUI».



